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Executive Summary

For FY16, 20.89% of the total amount of procurement dollars’
subject to the Minority, Female and Disabled Persons (MFD) pro-
gram requirements were awarded to Certified MFD businesses.
MFD vendors were awarded $189,492,304 of the
$907,194,062 in procurement dollars’ subject to MFD require-
ments. Certified MFD vendors received 2,218 Purchase Orders
(POs) or 36.83% of the total number of POs issued that were
subject to MFD requirements (6,023). Additionally, in FY16,
MFD businesses were awarded 43% of purchase orders in the
non-professional services category.

However, it should be noted that major expenditures made on
behalf of the county are not reflected in the MFD figures and
may represent spending with MFD subcontractors that is not
captured because the prime contractors are not required to dis-
close or the county has customarily failed to include this class
of subcontractors when calculating business awards to MFD
subcontractors. Every Fiscal Year, the County spends a signifi-
cant amount on health and dental insurance benefits providers,
(including Kaiser Foundation, Blue Cross Blue Shield, United
HealthCare, United Concordia Dental, etc. On average, the
county spends approximately $200 million annually with these
providers. While it is likely that these providers have MFD sup-
pliers, each have a “Supplier Diversity” program that ensures
minority participation and dollars spent that contribute to the
economic health and reflect community diversity, this report
does not include those dollars in the county’s MFD spending
calculations.   

Additionally, in FY16, the county’s annual spending on vehi-
cles and original vehicle maintenance and parts spending is es-
timated at $37,000,000. Like the health care providers, MFD
subcontracting exist in the supply chain of this industry.  How-
ever, the county has not customarily included the use of these
subcontractors as a part of the county’s MFD spending calcula-
tions.  It should be noted that the FY16 waiver dollar value is
sufficiently reduced to an unprecedented $29,609,438 com-
pared to previous years’ waivers.

If these major categories were excluded, the adjusted eligible
total of contract awards subject to MFD participation would de-
crease from $907,194,062 to $670,194,062 in FY16. Such an
adjustment would cause a significant increase in MFD participa-
tion percentages, raising the numbers from 20.89% to
26.19%.  

Important FY 16 Developments

Continuing our effort to address underutilization concerns
raised in the 2014 GSPC disparity study and the recommenda-
tions reported by the Council’s 2015 Minority Owned and Local
Small Business Task Force (solution 17-1253), the Office of Pro-
curement implemented the following programs/processes to
improve and strengthen our MFD enforcement and compliance:

The Chief Administrative Officer (CAO) issued updated goals
for procurement’s four purchasing categories.  The relevant cat-
egories and goals are: 
• Professional Services 15%
• Non-Professional Services 22%
• Construction 21%
• Goods 15% 

1. These goals were implemented on July 1, 2015 and were ef-
fective for all procurement activity during FY16. 

2. Piloted PRISM, an on-line electronic reporting system man-
agement tool that tracks and monitors compliance activity used
to conform to MFD compliance policies and regulation require-
ments that reports timely and precise payments.  The prime and
subcontractors will submit payment information issued and re-
ceived to confirm compliance. The pilot was used in the areas
of construction and IT.

3. Bill 48-141 was introduced and passed by the County Council
and was implemented in October 2015. The bill adds additional
points in the evaluation criteria to all RFPs with a maximum
value of 10% of the total evaluation points to vendors with
MFD status or participation. For the 3 quarters of FY16 that Bill
48-14 was implemented, the MFD office processed 44 RFPs.
145 prime contractors (58 MFD prime contractors and 87 non-
MFD prime contractors) submitted 137 MFD subcontractors
with their proposals. Comparing to FY15’s 163 prime contrac-
tors (46 MFD prime contractors and 117 non-MFD prime con-
tractors) with a total of 26 MFD subcontractors in their
proposals responding to 44 RFPs, FY16’s submissions showed
that Bill 48-14 made significant increase in both MFD prime
contractor participation as well as successfully encouraged
prime contractors to proactively seek MFD subcontractors’ par-
ticipation when responding to County’s RFP solicitations.

4. Contract Renewal (expiring contract in six months) and MFD
waivers:  If seeking renewals, an existing contract that received
a full waiver is required to submit a new plan to the MFD pro-
gram manager.  As a result of this new re-examination process,

1 Bill48-14 may be found here: http://www.montgomerycountymd.gov/COUNCIL/Resources/Files/bill/2014/20150414_48-14A.pdf
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issuance of MFD compliance waivers dropped significantly.
Waivers granted for FY16 had a dollar value of $2,641,148 or 
3.16% compared to waivers granted for FY15 with a dollar
value of $217,993,585 or 21.08%.  In FY15, the number in-
cluded over $155 million contract awards toward vehicles and
public safety supplies, for which MFD requirements were
largely waived.  Even when adjusted FY15 waivers down to
$62 million, FY16 waiver dollars were still less than half of
FY15 waivers.

5. An Artificial Barriers Review is  designed to eliminate  lan-
guage in the solicitation that would exclude minority firms or
small businesses from participating in the process.  The MFD
office has increased its focus on reviewing artificial barriers,
made necessary revisions to scope of work and evaluation cri-
teria, or reduce or eliminate  bonding requirements, thereby
increasing opportunities for participation for  small, local and
MFD businesses.. Case reviews of artificial barriers have re-
sulted in changes of scope of work, removing language in the
evaluation criteria that prohibited or restricted vendors from
competing and receiving low scores, eliminating and reducing
bonding or insurance requirements thus removing financial
and economic hardship in doing business with the County and
producing savings to the County. The artificial barrier analysis
had the greatest impact in  the contract areas of construction,
road paving, janitorial services, marketing and outreach serv-
ices.       

6. In accordance with Bill 48-14, the Office of Procurement has
clarified that the requirement for Prime Contractors to subcon-
tract with MFD vendors applies to  MFD primes and  non-MFD
primes. The MFD office offers provides procurement education
and technical assistance in an effort to strengthen the diversity
of the County’s  economic base. The Local Small Business Re-
serve Program (LSBRP) and the MFD office  have collaborated
to  promote  healthy and sustainable business communities by
providing information on procurement opportunities and tech-
nical assistance.                   

Background

Within the Office of Procurement, the Division of Business Re-
lations and Compliance compiles an annual report on the Mi-
nority 2, Female and Disabled Persons Owned Business Program
(MFD) which provides information required in accordance with
Section 11B-61 of the Montgomery County Code and the
Montgomery County Procurement Regulations. 

The MFD Program assists registered vendors that hold at least
one county-recognized certification (see Chart 1) in gaining
opportunities as either prime contractors or sub-contractors
for County contract awards with an estimated dollar value of
$50,000 or more3.  

2 Businesses owned by vendors in several socially disadvantaged groups may be eligible for certification and participation in the MFD 
program, including African American, Hispanic American, Asian American, Native American, Female and Persons with Disabilities

3 Grants, utilities, intra/inter-governmental procurements and non-profit organizations are not subject to the MFD requirements.

Minority Certifications Recognized By The County

Agency

Maryland Department 
of Transportation

Virginia Department of
Small, Women and Minority
Owned Business Program

Federal Small Business 
Administration

Women's Business 
Enterprise National Council

Maryland/District of 
Columbia Minority Supplier
Development Council

City of Baltimore

Program

Minority Business 
Enterprise

Small, Women and 
Minority 

8(a) Program

Women's Business 
Enterprise

Minority Business 
Enterprise

Minority and Women's
Business Opportunity 
Office

Description

MDOT Certified MBE
and/or DBE Businesses
(MDOT-MBE)

Virginia Small, Women,
Minority Businesses
(SWAM)

8(a) Certified Businesses
(SBA-8a)

Women's Business 
Enterprise (WBENC)

Minority Business 
Enterprise(MSDC)

Minority and Women's
Business Opportunity 
Office (MWBOO)

Website

http://mbe.mdot.state.md.us 

http://www.dmbe.virginia.gov/swamcert.html 

http://dsbs.sba.gov 

http://www.wbenc.org 

http://affiliate.nmsdc.org/mddc/ 

http://cityservices.baltimorecity.gov/mwboo/ 
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Section 11-B of the Montgomery County Code sets forth the
procedures to facilitate the goal of the County Government to
remedy the effects of discrimination by awarding a percentage
of County contracts to MFD businesses and requires the Direc-
tor of Procurement, with the assistance of the Using Depart-
ments to “actively and aggressively recruit certified MFD owned
businesses for which a goal has been set.” Opportunities for
MFD participation are tracked and monitored according to pro-
curement purchasing categories. 

Those purchasing categories are:   
• Professional Services
• Non-Professional Services
• Goods
• Construction

To qualify to participate in the MFD subcontracting program,
an MFD owned business must:
1) belong to an MFD group for which a goal has been set in the
purchasing category and source selection method covering the
work that is the subject of the subcontract; 
2) be certified as an MFD owned business. 

MFD Subcontracting Program

The MFD subcontracting goal is set by October 1 of each year
based upon the most recent report that the County Executive
submits under Section11B-61(b) of the County Code to deter-
mine the availability of MFD owned businesses in the relevant
geographic market area to perform work under County con-
tracts. The Goals are posted on the County’s MFD website:
www.montgomerycountymd.gov/MFD

When a contract falls within the requirements of the MFD sub-
contracting plan, a contractor must subcontract a minimum
percentage of the contract price to certified MFD owned busi-
nesses that are eligible to participate in the subcontracting pro-
gram. Each contractor must submit a Subcontractor
Performance Plan prior to undertaking performance under the
contract, or at such earlier time as required by the Director. 
An MFD Subcontractor Performance Plan must:

(a)   identify each MFD subcontractor;
(b)   identify the amount the contractor has agreed 

to pay each MFD subcontractor;
(c)   provide a copy of the language used in each 

MFD subcontract 

County approval of the Subcontractor Performance Plan does
not establish a contractual relationship between the County
and the MFD subcontractor. In submitting the subcontracting
performance plan to the County, the contractor agrees to notify
the County regarding any proposed change to the subcontract-
ing performance plan.  Failure to submit documentation show-

ing compliance with the Subcontracting Performance Plan is
grounds for imposing liquidated damages unless failure to com-
ply with the Plan is the result of an arbitration decision in favor
of the contractor or a waiver granted by the Director.  Liqui-
dated damages under this provision should equal the difference
between all amounts the contractor has agreed to pay  and all
amounts actually paid MFD subcontractors, notwithstanding  a
relevant waiver or arbitrator’s decision. Additionally, failure to
show compliance with a Subcontractor Performance Plan must
result in finding the contractor non-responsible for purposes of
future procurements with the County during the next 3 years.

Waivers

The Director may waive (in whole or in part) an MFD subcon-
tracting requirement imposed under Section 7.3.3 if the Direc-
tor finds that:

(a) it is unusually difficult or impossible for the contractor 
to meet a subcontracting requirement; 

(b) reasonable grounds exist to waive a subcontracting 
requirement; 

(c) the contract is awarded under an emergency 
procurement; or

(d) the contractor belongs to a class of nonprofit entities 
for which the Director has determined that it would be 
impractical to require participation in the 
MFD Subcontracting Program.

It should be noted that the FY 16 waiver dollar value is suffi-
ciently reduced to an unprecedented $29,609,438 compared
to previous years’ waivers. There was a considerable drop of
waivers for FY16 $29,780,313 or 3.28% of total dollar amount
subject to MFD, compared to waivers for FY15 $217,993,585
or 21.08%.  In FY15, the number included over $155 million
contract awards toward vehicles and public safety supplies, for
which MFD requirements were largely waived.  Even when ad-
justed FY15 waivers to $62 million.  FY16 waiver dollars were
still less than half of FY15 waivers.

Outreach Efforts

A. Targeted Outreach events: These events, hosted by the
Office of Procurement, are designed to assist MFD and LSBRP
vendors in obtaining County contracting opportunities. In FY16,
the effort to reach out to targeted audiences has tripled com-
paring to the number of events hosted by DBRC: 

• Sept 24, 2015 -- non-profit outreach “How to do Business
with Montgomery County”
• Sept 24, 2015 – Local, Small and Minority Vendor Meet
and Greet on the Multi Agency Services Park Depots project
• Sept 29, 2015 – Business Innovation Network workshop
(with Department of Economic Development)
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• Oct 22, 2015 – Vendor Workshop: Business Financing and
Risk Management
• Oct 26, 2015 – MFD Certification and Procurement 
Workshop (with African American Chamber)
• Nov 9, 2015 – Asian American and Pacific Islanders Meet
and Greet (with Senator Susan Lee)
• Jan 29, 2016 – MFD vendor networking event
• Feb 16, 2016 – Prevailing Wage Law workshop
• Mar 14, 2016 – MFD Certification and Procurement 
Workshop (with African American Chamber)
• April 5, 2016 – Prevailing Wage Law workshop
• May 18, 2016 – Department of General Services Fleet Small
Business Day
• June 8, 2016 -- Wheaton Redevelopment MFD Outreach
Event

B. Networking Events: These events, hosted by external en-
tities, help provide access to the local and minority vendors.
Through panel discussions, seminars and match making ses-
sions, vendors have an opportunity to gain detailed and individ-
ualized information regarding procurement processes and
requirements, learn about particular procurement opportunities
and obtain business development information. In FY16, the Of-
fice of Procurement, DBRC and the Division of Procurement par-
ticipated as panelists or key speakers in the following events: 
• Sept 3, 2015 – The Women Power Conference
• Sept 8, 2015 – Maryland Hispanic Business Conference
• Oct 6, 2015 – Maryland Washington Minority Contractors
Association quarterly members meeting
• Oct 15, 2015 – Hispanic Chamber: Construction Forum
• Oct 28, 2015 – Capital Region Minority Supplier 
Development Council event
• Oct 29, 2015 – MFD workshop with Sage Solutions GTM
• Oct 29, 2015 – Baltimore Alliance Small Business 
Procurement Fair
• Dec 4, 2015 – Maryland Women Business Center Rockville:
Certification workshop
• Dec 10, 2015 – Annual Minority Legislative Breakfast 
(by African American, Hispanic American and Asian American
Chambers)

• Dec 14, 2015 -- Entrepreneurship Workshop featuring the
SBA Admin (by Congressman John K. Delaney's)
• Feb 25, 2016 – Montgomery County Chamber of 
Commerce contract forum
• Mar 2, 2016 – East County Board Member meeting to 
introduce the new Procurement Office
• Mar 3, 2016 – Advocate for MBE! (by Hispanic Chamber)
• Mar 16, 2016 – MD Department of Labor Regulations
workshop on wage programs
• Apr 6, 2016 – Government Procurement Conference (by
Federal Business Council)
• Apr 14, 2016 -- Digital Marketing Summit
• Apr 27, 2016 – Capital Region Super Matchmaker 
Conference
• May 4, 2016 -- SBA 2016 Small Biz Conference
• May 12, 2016 – MCCC GovConNet Procurement 
Conference
• May 13, 2016 – MWMCA Annual Spring expo
• May 24, 2016 -- Prince George’s County, Best Practices
Forum: Supplier Diversity & Contract Compliance
• June 9, 2016 -- SSA Small Business Procurement 
Conference
• June 15, 2016 -- DC PTAC Small Biz Summit
• June 22, 2016 – Clark Construction Group 2016 Strategic
Partnership Program Graduation Event
• June 23, 2016 – Maryland Live! Casino Minority 
Outreach Fair
• June 28, 2016 -- AMEX Open Business Summit

Awards

Ms. Cherri Branson, Director of the Office of Procurement, re-
ceived the “Best County Government Administrator of the
Year” award from the Maryland Washington Minority Compa-
nies Association on May 13, 2016.  
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Fiscal Year

FY 16

FY 15

FY 14

FY 13

Total $ Subject
to MFD

$907,194,062

$1,034,061,757

$750,190,650

$732,997,158

Total $ 
Encumbered
to MFD

$189,492,304

$191,506,372

$147,501,193

$149,265,124

Total # of 
Purchase 
Orders

6,023

5,556

6,301

6,359

Total # of 
Purchase 
Orders to MFD

2,218

2,030

2,233

2,346

% of Total $
Encumbered
to MFD

20.89%

18.52%

19.66%

20.36%

% of # of 
Purchase 
Orders to MFD

36.83%

36.54%

35.44%

36.89%

FY13 – FY16 Comparison of MFD Contract Activity

Chart 1: 4-year Comparison on MFD Encumbrances

Percent of 
Total Dollars 
Subject to 
MFD Requirements

25.00%

20.00%

15.00%

10.00%
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Procurement 
Category

Professional 
Services

Non-professional 
Services

Goods

Construction

TOTAL

Total $ 
Subject 
to MFD

$429,450,112

$236,286,595

$83,030,024

$158,417,332

$907,184,062 

Total $  
Encumbered
to MFD

$46,817,829

$74,987,892

$22,552,203

$31,126,691

$175,484,614

Total # of 
Purchase 
Orders

1,901

2,444

1,488

189

6,022

Total # of 
Purchase 
Orders to MFD

761

849

503

105

2,218

% of Total $
Encumbered
to MFD

26.68%

42.73%

12.85%

17.74%

19.34%

% of # of 
Purchase 
Orders to MFD

34.31%

38.28%

22.68%

4.73%

36.83%

FY 16 MFD Contract Activity Summary by Procurement Category

Chart 2: MFD Encumbrances by Procurement Category

MFD participation is measured in the following four procurement categories:
• Professional services
• Non-professional services
• Goods
• Construction

MFD $175,484,614

Professional Services $46,817,829

Non-professional Services $74,987,892

Goods $22,552,203

Construction $31,126,691
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Dollar Value to MFD Firms by Group, FY16

Professional Services
Total Dollars Subject to Goal:  $429,450,112 Total Actions: 1,901

Group

African American

Asian American

Female

Hispanic American

Native American

Person with Disability

Total

Total $
Encumbered 
to MFD

$9,729,659

$21,535,135

$10,748,963

$4,495,090

$158,038

$150,944

$46,817,829

% of Total $
Encumbered 
to MFD

2.27%

5.01%

2.50%

1.05%

0.04%

0.04%

10.90%

Total # of 
Actions to 
MFD Group

134

192

303

114

6

12

761

% of Total 
Actions by 
MFD Group

7.05%

10.10%

15.94%

6.00%

0.32%

0.63%

40.03%

Comparison 
of FY16 to
FY15

30.46%

-48.98%

-27.33%

22.09%

0.00%

0.00%

-31.66%

Group

African American

Asian American

Female

Hispanic American

Native American

Person with Disability

Total

Total $
Encumbered 
to MFD

$20,125,776

$4,630,709

$32,659,475

$16,620,362

$914,364

$37,205

$74,987,892

% of Total $
Encumbered 
to MFD

8.52%

1.96%

13.82%

7.03%

0.39%

0.02%

31.74%

Total # of 
Actions to 
MFD Group

247

49

334

197

11

11

849

% of Total 
Actions by 
MFD Group

10.11%

2.00%

13.67%

8.06%

0.45%

0.45%

34.74%

Comparison 
of FY16 to
FY15

8.40%

23.27%

11.81%

-19.47%

62.50%

-75.00%

2.85%

Non-Professional Services
Total Dollars Subject to Goal:  $236,286,595 Total Actions: 2,444
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Dollar Value to MFD Firms by Group, FY16

Goods
Total Dollars Subject to Goal:  $83,030,024 Total Actions: 1,488

Construction
Total Dollars Subject to Goal:  $158,417,332 Total Actions: 189

__________________________________________________________________________________________________________________________________________________________
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Group

African American

Asian American

Female

Hispanic American

Native American

Person with Disability

Total

Total $
Encumbered 
to MFD

$5,773,756

$2,217,475

$13,038,217

$1,511,829

$0

$10,925

$22,552,203

% of Total $
Encumbered 
to MFD

6.95%

2.67%

15.70%

1.82%

0.00%

0.01%

27.16%

Total # of 
Actions to 
MFD Group

111

28

342

19

0

3

503

% of Total 
Actions by 
MFD Group

7.46%

1.88%

22.98%

1.28%

0.00%

0.20%

33.80%

Comparison 
of FY16 to
FY15

97.44%

85.42%

32.38%

171.64%

-100.00%

--

50.30%

Group

African American

Asian American

Female

Hispanic American

Native American

Person with Disability

Total

Total $
Encumbered 
to MFD

$3,085,710

$286,759

$8,483,040

$19,271,181

$0

$0

$45,134,381

% of Total $
Encumbered 
to MFD

1.95%

0.18%

5.35%

12.16%

0.00%

0.00%

28.49%

Total # of 
Actions to 
MFD Group

13

2

22

68

0

0

105

% of Total 
Actions by 
MFD Group

6.88%

1.06%

11.64%

35.98%

0.00%

0.00%

55.56%

Comparison 
of FY16 to
FY15

65.25%

-78.57%

98.15%

31.89%

--

--

104.38%
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FY16 MFD Utilization and Availability

Prime 
Contractor

$1,988,428

$20,334,919

$7,803,009

$2,639,190

$4,000

$150,944

$32,920,490

$12,278,055

$3,245,057

$29,182,087

$14,783,641

$230,612

$0

$59,719,452

$51,738,362

$1,125,033

$295,440

$7,780,816

$709,545

$0

$10,925

$9,921,759

$2,920,210

$0

$8,006,340

$19,079,855

$0

$0

$30,006,405

35

138

158

46

1

12

390

36

110

35

188

147

7

0

487

38

10

130

7

0

3

188

12

1

19

64

0

0

96

Sub
Contractor

$7,741,231

$1,200,216

$2,945,954

$1,855,900

$154,038

$0

$13,897,339

$7,847,721

$1,385,652

$3,477,388

$1,836,721

$683,752

$37,205

$15,268,440

$4,648,723

$1,922,035

$5,257,401

$802,284

$0

$0

$12,630,444

$165,500

$286,759

$476,700

$191,326

$0

$0

$1,120,286

99

54

145

68

5

0

371

137

14

146

50

4

11

362

73

18

212

12

0

0

315

1

1

3

4

0

0

9

FY16 County 
Utilization

2%

5%

3%

1%

0%

0%

10.90%

9%

2%

14%

7%

0%

0%

31.74%

7%

3%

16%

2%

0%

0%

27.16%

2%

0%

5%

12%

0%

0%

28.49%

FY16
Availability* 

8.25%

4.11%

4.26%

1.24%

0.11%

0.80%

18.77%

12.57%

3.49%

5.46%

2.58%

0.08%

0.62%

24.80%

5.79%

2.01%

6.57%

1.51%

0.11%

0.75%

14.68%

11.00%

3.29%

5.54%

6.14%

0.49%

1.00%

27.46%

FY17
Goal

8.25%

--

4.26%

1.24%

0.11%

0.80%

14.66%

12.57%

3.49%

5.46%

--

0.08%

0.62%

22.22%

5.79%

2.01%

6.57%

1.51%

0.11%

0.75%

14.68%

11.00%

3.29%

5.54%

--

0.49%

1.00%

21.32%

Professional Services Subject to MFD Requirements:

African American  

Asian American                                    

Female                                            

Hispanic American                                 

Native American                                   

Person with Disability                            

Sub Total

Non-Professional Services Subject to MFD Requirements:

African American

Asian American                                    

Female                                            

Hispanic American                                 

Native American                                   

Person with Disability   

Sub Total

Goods Subject to MFD Requirements:

African American

Asian American                                    

Female                                            

Hispanic American                                 

Native American                                   

Person with Disability   

Sub Total

Construction Subject to MFD Requirements:

African American

Asian American                                    

Female                                            

Hispanic American                                 

Native American                                   

Person with Disability   

Sub Total

Total Subject to MFD Requirements

Total MFD Procurement 20.89%

Total
Contractor

$429,450,112

$9,729,659

$21,535,135

$10,748,963

$4,495,090

$158,038

$150,944

$46,817,829

$236,286,595

$20,125,776

$4,630,709

$32,659,475

$16,620,362

$914,364

$37,205

$74,987,892

$83,030,024

$5,773,756

$2,217,475

$13,038,217

$1,511,829

$0

$10,925

$22,552,203

$158,417,332

$3,085,710

$286,759

$8,483,040

$19,271,181

$0

$0

$45,134,381

$907,184,062

$189,492,304

1,901

134

192

303

114

6

12

761

2,444

247

49

334

197

11

11

849

1,488

111

28

342

19

0

3

503

189

13

2

22

68

0

0

105

6,022

2,218

* The availability of minority businesses is based on the 2014 Disparity Study conducted by Griffin & Strong, Inc.
** According to County Code 11B.00.01.07.3.4.8(c), this category showed underutilization in at least one out of the last 4 years, a set goal is warranted.
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_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Total Dollars and Percent Value of Request for 
Proposals (RFPs) for Each MFD Group

The RFP section of the MFD report is a result of proposals sub-
mitted in response to formal Requests for Proposals (RFPs) is-
sued by the County during FY16.  The report tracks the
following information:

• Minority business groups and Non-minority businesses 
participating in the process only as prime contractors

• Break down of number of awards 

• Dollar values for each group
• Number of proposals submitted by each group

The total dollar value for RFPs issued in FY16 was
$207,900,350. Of that amount MFD businesses were awarded
$59,898,500 or 28.81%.  Out of 145 total RFP proposals sub-
mitted, 41 (28.28%) proposals were submitted by MFD busi-
nesses.  A total of 55 RFP contract awards were issued. MFD
businesses RFP contract award was 16 (29.09%).  

African American

Hispanic American

Asian American

Native American

Female

Person With Disability

Total MFD Businesses

Non-MFD Businesses

Total Businesses

# of 
Awards

0

1

5

0

9

1

16

39

55

% of # of
Awards

0.00%

1.82%

9.09%

0.00%

16.36%

1.82%

29.09%

70.91%

100.00%

Award Dollar
Value

$0

$300,000

$28,775,000

$0

$30,219,500

$604,000

$59,898,500

$148,001,850

$207,900,350

% of Dollar
Value

0.00%

0.14%

13.84%

0.00%

14.54%

0.29%

28.81%

71.19%

100.00%

% of Total
MFD $
(chart 3)

0.00%

0.50%

48.04%

0.00%

50.45%

1.01%

100.00%

----

----

# of 
Proposals
Submitted

7

3

18

0

12

1

41

104

145

% of 
Proposals
Submitted

4.83%

2.07%

12.41%

0.00%

8.28%

0.69%

28.28%

71.72%

100.00%

Chart 3: RFP Award Dollars by MFD Group

MFD $59,898,500

Asian American 48.04%, $28,775,000

Person With Disability 1.01%, $604,000

Hispanic American .5%, $300,000

Female 50.45%, $30,219,500

Native American 0%, $0

African American 0%, $0

__________________________________________________________________________________________________________________________________________________________
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_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

Total Dollars and Percent Value of Invitation for Bids
(IFBs) for Each MFD Group

The IFB section of the MFD report is a result of bids submitted
in response to formal Invitation for Bids (IFBs) issued by the
County during FY16.  The report tracks the following 
information:

• Minority business groups and Non-minority businesses
participating in the process only as prime contractors

• Break down of number of awards 

• Dollar values for each group
• Number of bids submitted by each group

The total dollar value for IFBs issued in FY16 was $93,016,286.
Of that amount MFD businesses were awarded $40,500,902
or 43.54%. Out of 164 total bids responding to the IFBs, 49
(29.88%) bids were submitted by MFD businesses.  A total of
75 IFB contract awards were issued. MFD businesses were
awarded 9 (12.00%).  

African American

Hispanic American

Asian American

Native American

Female

Person With Disability

Total MFD Businesses

Non-MFD Businesses

Total Businesses

# of 
Awards

1

6

0

0

2

0

9

66

75

% of # of
Awards

1.33%

8.00%

0.00%

0.00%

2.67%

0.00%

12.00%

88.00%

100.00%

Award Dollar
Value

$130,000

$31,267,923

$0

$0

$9,102,979

$0

$40,500,902

$52,515,385

$93,016,286

% of Dollar
Value

0.14%

33.62%

0.00%

0.00%

9.79%

0.00%

43.55%

56.46%

100.01%

% of Total
MFD $
(chart 4)

0.32%

77.20%

0.00%

0.00%

22.48%

0.00%

100.00%

----

----

# of 
Bids 
Submitted

10

26

1

0

12

0

49

115

164

% of 
Bids 
Submitted

6.10%

15.85%

0.61%

0.00%

7.32%

0.00%

29.88%

70.12%

100.00%

Chart 4: IFB Award Dollars by MFD Group

Person With Disability 0%, $0

Asian American  0.61%, $0

Native American  0%, $0

Hispanic American  15.85%, $31,267,923 

Female   7.32%, $9,102,979

African American  6.10%, $130,000
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_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

FY 15 Department MFD Participation Summary*

MFD participation by selected departments focuses on those
departments that have procurements of any type exceeding $5
million in the aggregate or procurements for professional serv-
ices exceeding $1 million in the aggregate. For FY16, 12 de-

partments met the criteria.  The data reports for each of these
departments on total dollars encumbered in all purchasing cat-
egories subject to MFD participation. Listed below is a summary
of the 12 departments and their MFD utilization in FY16. Note
that non-profit businesses are excluded from the MFD partici-
pation requirements.

Total $ 
Subject to
MFD

$196,671,622

$101,388,739

$4,710,375

$23,929,047

$5,242,743

$221,429,580

$39,958,792

$212,806,084

$7,459,703

$10,870,816

$64,190,602

$3,577,186

$892,235,289

Departments

Transportation

Technology Services

Recreation

Police

Liquor Control

Human Resources

Health and Human Services

General Services

Fire and Rescue Service

Finance

Environmental Protection

Correction and Rehabilitation

TOTAL

MFD 
Utilization ($)

$68,943,151

$28,092,587

$732,449

$4,550,697

$2,994,856

$8,076,568

$7,407,845

$39,931,084

$749,766

$1,850,439

$21,245,660

$740,578

$185,315,580

% of MFD 
Utilization

35.05%

27.71%

15.55%

19.02%

57.12%

3.65%

18.54%

18.77%

10.05%

17.02%

33.10%

20.70%

20.77%

% of Total
MFD $ 
(Chart 5)

37.20%

15.16%

0.40%

2.46%

1.62%

4.36%

4.00%

21.55%

0.40%

1.00%

11.46%

0.43%

100.00%

FY16

* Detailed department reports can be viewed at the MFD website: www.montgomerycountymd.gov/mfd under MFD Annual Report FY16, as attachment 1.  

Technology Services 15.16%

Transportation 37.20%

Chart 5: FY16 MFD Encumbrances by Department

__________________________________________________________________________________________________________________________________________________________
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General Services 21.55%

Police 2.46%

Human Resources 4.36%

Health and Human Services 4.00%

Recreation 0.40

Liquor Control 1.62%

Fire and Rescue Service 0.40%

Correction and Rehabilitation 0.43%

Finance 1.00%

Environmental Protection 11.46%
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Procurements Excluded From Requirement: FY16

1. Exclusion By Regulations:

The total dollar value of all procurement transactions in FY16 which by 
regulation were not subject to the minority business requirements were:

2. Waiver Summary

The total dollar value of contracts awarded with a waiver from 
minority business contracting requirements was $29,609,438.

      ________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________

      ________________________________________________

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________

Category of Procurement

Grants

Public Entities

TOTAL

Dollar Value

$71,389,566

$115,337,708

$186,727,274

A.  Total Value Subject to MFD Requirement

B.  Total MFD Dollars Waived

C.  Total Dollar Value of MFD Awards

D.  Total Number of MFD Purchase Orders

E.  Waiver Actions 

F.  Percent of Contract Dollars Waived
(B Divided by A)

G.  Percent of Total Dollars to MFDs
(C Divided by A)

$907,194,062

$29,609,438

$175,494,614

2,218

261

3.26%

19.34%

Compliance Waiver Summary – FY16

__________________________________________________________________________________________________________________________________________________________
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Waiver Process

The Director, Office of Procurement, may determine that a con-
tractor has or has not satisfied the MFD requirements.  The de-
termination to waive the MFD requirements is based on the
rationale that subcontracting cannot be effected.  Examples of
reasons for each type of waiver are provided on this page.  On
the next page, a number corresponding to the number of the
reason for waiver given below (1 to 3) is used in the summary
table of FY15 waivers.

The goal-setting process is intended to determine in advance
of a contract the reasonable expectation that the awardee shall
exercise good faith.  At any time, the Director, Office of Pro-
curement, may request a waiver, or the prospective contractors
on their own initiative may request a waiver.  The contractor
must explain in writing to the Director why the goal could not
be achieved.  This explanation must demonstrate that the prime
contractor’s failure to meet the goal is for reasons beyond the
contractor’s control.

Waivers are granted for one of the following reasons:
1. Individuals contractors including Recreational Instructors, 

Doctors, Nurses, etc., where subcontracting is impractical. 
2. MFD firms listed on the subcontracting plan hold 

certifications not accepted by Montgomery County or not 
CVRS registered.

3. Manufacturers or their certified distributors for certain 
products that are not available for contracting otherwise.

4. Proprietary services or products owned and controlled 
by the prime contractor.

5. Economically impracticable.
6. Vendor claims that they have in-house capacity to 

perform the services.

___________________________________________________________________________
____________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Purchasing 
Categories

Professional 
Services (PS)

Non-profession 
Services (NPS)

Goods

Construction

Total Number 
of Waivers:

Total Value 
of Waivers:

1

43

11

2

0

56

$3,015,455 

2

1

4

0

0

5

$721,091 

3

3

32

68

0

103

$11,077,044 

Total 
Waivers

83

96

78

4

261

$29,609,438 

4

5

2

1

0

8

$4,752,569 

5

1

2

0

0

3

$75,298 

6

30

45

7

4

86

$9,967,981 

Reason For Waiver
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Purchasing 
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Waiver 
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Supplier LSBRP Dept Contract Description Total Contract
Value

Purchasing 
Categories

Waiver 
Reason



__________________________________________________________________________________________________________________________________________________________

FY 2016 ANNUAL REPORT Minority, Female and Disabled Persons Owned Business Program 24

Supplier LSBRP Dept Contract Description Total Contract
Value

Purchasing 
Categories

Waiver 
Reason
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Supplier LSBRP Dept Contract Description Total Contract
Value

Purchasing 
Categories

Waiver 
Reason
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Supplier LSBRP Dept Contract Description Total Contract
Value

Purchasing 
Categories

Waiver 
Reason
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Supplier LSBRP Dept Contract Description Total Contract
Value

Purchasing 
Categories

Waiver 
Reason



Supplier LSBRP Dept Contract Description Total Contract
Value

Purchasing 
Categories

Waiver 
Reason
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Supplier LSBRP Dept Contract Description Total Contract
Value

Purchasing 
Categories

Waiver 
Reason
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Office of Procurement 
Division of Business Relations and Compliance


